
Variance with Variance with
Final Budget Final Budget

Original Final Positive Original Final Positive
REVENUES Budget Budget Actual (Negative) Budget Budget Actual (Negative)
Intergovernmental revenues:

From the Federal government -$                 -$                 -$                 -$                 500,000$         500,000$         -$                 (500,000)$        
From the Commonwealth of Virginia -                   550,500           -                   (550,500)          15,000             132,500           117,500           (15,000)            
From the local government -                   -                  12,736           12,736           -                 -                  -                  -                 

Use of money and property -                   -                   -                   -                   5,000               5,000               3,629               (1,371)              
Miscellaneous -                   -                   -                   -                   -                   -                   540                  540                  

Total revenues -                   550,500           12,736             (537,764)          520,000           637,500           121,669           (515,831)          
EXPENDITURES
Capital outlay 3,372,698        3,908,843        426,707           3,482,136        13,681,124      13,696,334      4,460,354        9,235,980        

Total expenditures 3,372,698        3,908,843        426,707           3,482,136        13,681,124      13,696,334      4,460,354        9,235,980        
Excess (deficiency) of revenues 

over (under) expenditures (3,372,698)       (3,358,343)       (413,971)          2,944,372        (13,161,124)     (13,058,834)     (4,338,685)       8,720,149        
OTHER FINANCING SOURCES (USES)
Transfers in 612,000           612,000           655,326           43,326             3,059,892        6,222,892        6,222,892        -                   
Transfers out -                   (14,355)            (14,355)            -                   -                   -                   -                   -                   

Total other financing sources and uses 612,000           597,645           640,971           43,326             3,059,892        6,222,892        6,222,892        -                   
Net change in fund balances (2,760,698)       (2,760,698)       227,000           2,987,698        (10,101,232)     (6,835,942)       1,884,207        8,720,149        

Fund balances, beginning of year - as restated 1,098,246        1,098,246        1,098,246        -                   380,009           380,009           380,009           -                   
Fund balances, end of year (1,662,452)$     (1,662,452)$     1,325,246$      2,987,698$      (9,721,223)$     (6,455,933)$     2,264,216$      8,720,149$      

Variance with Variance with
Final Budget Final Budget

Original Final Positive Original Final Positive
REVENUES Budget Budget Actual (Negative) Budget Budget Actual (Negative)
Intergovernmental revenues:

From the Federal government -$                 -$                 -$                 -$                 500,000$         500,000$         -$                 (500,000)$        
From the Commonwealth of Virginia -                   357,590           -                   (357,590)          15,000             1,040,590        117,500           (923,090)          
From the local government -                   31,500             12,935             (18,565)            -                   31,500             25,671             (5,829)              

Use of money and property 200,000           200,000           134,710           (65,290)            205,000           205,000           138,339           (66,661)            
Miscellaneous -                   -                   -                   -                   -                   -                   540                  540                  
Recovered costs 1,000,000        1,000,000        1,000,000        -                   1,000,000        1,000,000        1,000,000        -                   

Total revenues 1,200,000        1,589,090        1,147,645        (441,445)          1,720,000        2,777,090        1,282,050        (1,495,040)       
EXPENDITURES
General government -                   200,000           -                   200,000           -                   200,000           -                   200,000           
Education 145,000           145,000           145,000           -                   145,000           145,000           145,000           -                   
Capital outlay 15,975,896      16,390,243      8,595,838        7,794,405        33,029,718      33,995,420      13,482,899      20,512,521      

Total expenditures 16,120,896      16,735,243      8,740,838        7,994,405        33,174,718      34,340,420      13,627,899      20,712,521      
Excess (deficiency) of revenues 

over (under) expenditures (14,920,896)     (15,146,153)     (7,593,193)       7,552,960        (31,454,718)     (31,563,330)     (12,345,849)     19,217,481      
OTHER FINANCING SOURCES (USES)
Transfers in 2,642,907        16,087,907      16,023,734      (64,173)            6,314,799        22,922,799      22,901,952      (20,847)            
Proceeds from debt 4,500,000        -                   -                   -                   4,500,000        -                   -                   -                   
Transfers out (1,050,000)       (1,050,000)       (1,050,000)       -                   (1,050,000)       (1,064,355)       (1,064,355)       -                   

Total other financing sources and uses 6,092,907        15,037,907      14,973,734      (64,173)            9,764,799        21,858,444      21,837,597      (20,847)            
Net change in fund balances (8,827,989)       (108,246)          7,380,541        7,488,787        (21,689,919)     (9,704,886)       9,491,748        19,196,634      

Fund balances, beginning of year - as restated 12,389,610      12,389,610      12,389,610      -                   13,867,865      13,867,865      13,867,865      -                   
Fund balances, end of year 3,561,621$      12,281,364$    19,770,151$    7,488,787$      (7,822,054)$     4,162,979$      23,359,613$    19,196,634$    
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